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BLUE GRANTS FUND 10

REQUEST FOR PROPOSAL
13 April 2026 to 27 May 2026

Seychelles Conservation and Climate Change Adaptation Trust (SeyCCAT.org) is an independent trust fund that empowers sustainable development of Seychelles’ blue economy by supporting impactful projects that address climate change and marine conservation challenges in the country.  SeyCCAT grants are competitively awarded to public, private, and non-profit applicants based in Seychelles. 

SeyCCAT is pleased to launch Cycle 10 of the Blue Grants Fund (BGF10) and is inviting all Seychelles-based organizations, businesses, governmental agencies, and citizens to apply for the Blue Grants Fund 10. 

For this RFP, SeyCCAT is seeking projects our strategic objectives 3.

· Strategic Objective 3: Promote the rehabilitation of marine and coastal ecosystems that have been degraded by local and global impacts. 

CROSS-CUTTING THEMES 
Research and development | Management and implementation |Policy and advocacy | Education, training and outreach

Strategic Objective 3: How can Seychelles ensure that degraded marine and coastal ecosystems are rehabilitated?  While closely related to Strategic Objective 4 (risks and susceptibilities in relation to climate change), this objective is more focused on ensuring that important ecological functions are recognised, stabilised and restored.  We are cognizant of the importance of marine and coastal species, and ecosystems for socio-cultural and economic activities, as well as their inherent ability to provide vital services to safeguard Seychelles’ islands and people from the effects of local and global change.

We recognise the rehabilitation possibilities for marine and coastal ecosystems, such as coral reefs and flats, mudflats and mangroves, seagrass beds, wetlands, and beaches/dunes, as well as the Mahé plateau and pelagic environments. We understand that some projects necessitate targeted local action and that some need to strive for scalability (e.g. reef regeneration).  We identify keystone species and functional diversity as important principles to consider integrating into rehabilitation projects.  We believe the National Biodiversity Strategy and Action Plan (NBSAP) and the technology action plan (TAP) for the coastal zone sector provide some basis to inform the distribution of our natural resources, and we welcome partnerships with the tourism sector to leverage our assets. 

We will invest in projects that work towards recovering degraded marine and coastal habitats and ecosystems, to support initiatives that seek to identify and proliferate climate resilient species, and will support new research into understanding the functional roles of biodiversity in healthy and degraded habitats and ecosystems.

For this call for proposals, we will only support projects that compiling of baseline assessment and data that degraded ecosystem extent by ecosystem type to enable accurate calculation of percentage under restoration and identification of restoration priorities. This can be crosscutting for all these ecosystems Identifying the stressors and vectors for this ecosystem degradation to better support restoration activities such as: 

· ​Coral Reef Restoration & "Gardening"
· ​Establishing underwater coral nurseries (rope or net nurseries) to grow resilient coral fragments.
· ​Transplanting nursery-grown corals onto degraded reef sections to restore biodiversity and coastal protection.
· ​Researching "super corals" that show higher resistance to rising sea temperatures and ocean acidification.
· ​Mangrove Reforestation
· ​Establishing community-led mangrove nurseries to grow local species.
· ​ Promote research into understanding the cause behind those mangrove die-offs to ensure effective restoration measures
· ​Removing invasive species or debris that block natural water flow in mangrove swamps.
· ​Seagrass Meadow Protection & Mapping
· ​Mapping and monitoring the health of seagrass beds, which are critical for carbon sequestration and as nurseries for fish.
· ​Developing "no-anchor" zones or installing eco-friendly moorings to prevent physical damage to seagrass by boats.
· ​Researching the role of seagrass in mitigating coastal erosion.
· ​Nature-Based Solutions (NbS) for Coastal Erosion
· ​Combining vegetation rehabilitation (like beach creepers or coastal trees) with soft engineering to stabilize eroding shorelines.
· ​Restoring sand dunes by planting native vegetation to prevent inland flooding and sand loss.
· ​Critical Habitat Rehabilitation for Key Species
· ​Restoring sea turtle nesting beaches by removing invasive plants (like Casuarina trees) that block nesting sites or entangle hatchlings at the same time replanting of native species to stabilize the sand dune as well.
· ​Creating "lobster apartments" or artificial reef structures to supplement natural habitats for commercially important species like spiny lobsters.
· ​Eradicating invasive alien species to restore the natural nutrient cycle between seabirds and the surrounding coral reefs. 
· ​Watershed & "Ridge to Reef" Management
· ​Reforesting upland areas to reduce soil erosion and siltation, which often "smothers" and kills coral reefs during heavy rains.
· ​Implementing bio-filtration systems or "constructed wetlands" to treat land-based runoff before it enters the marine environment.
· Removing IAS as well, which contributes to degraded landscapes leading to poor services in terms of erosion control, filtration etc
· Baseline studies on the use of pesticides and fertilizers and its impact to coastal ecosystems

Download the Blue Grants Fund application guidance notes, concept and full proposal templates, and related materials from our website (www.seyccat.org) – or submit an email to info@seyccat.org to request the application information, or call us on: 432 5806.

We look forward to receiving your proposal!
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