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The following document provides detailed descriptions of a number of the terms referred to in the funding application forms. Each term is defined and supported by a suitable example taken from past applications. 
Should you require further clarification, please do not hesitate to contact the SeyCCAT team at info@seyccat.org.
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Partners are organizations or people who are making a meaningful contribution to the project. The contribution may be direct or indirect. Direct contributions may consist of cash or other resources used directly in the project such as materials and equipment donated to the project. Indirect contributions related to cost of use of facilities or equipment on the project partner’s own premises. 

Partners are not simply organizations or people who are endorsing your project idea. 

SeyCCAT provides a template for a support letter for project partners. 

The letter should contain: 
· Confirm commitment to the proposed project;
· Clearly explain the value, relevance and possible benefits of the work to the project partner;
· Give the nature and equivalent value of any in-kind contribution, and/or declare the value of a cash contribution, and period of support; and
· Describe the added value to the project of the project partner’s involvement.
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What do we mean by co-financing? 

a) Direct co-finance: includes all financial resources – which can be public or private – from third parties that are from or flow through the applicant into the project/programme alongside the financing provided by SeyCCAT. 

b) Indirect co-finance: includes all financial flows – which can be private or public – from third parties that indirectly flow into the project (i.e. not through the applicant). 

c) Leveraged finance/mobilized finance/catalyzed finance is all financial resources from third parties that flow into the intervention that can reasonable be assumed to have been the result of financing provided by SeyCCAT. I.e. the additional financial resources would not have been applied in the absence of SeyCCAT’s participation. These resources may be public or private. 

d) Public finance is all financial resources that flow into the projects/programmes from the public sector or entities that are more than 50% owned by the public sector. 

e) Private finance is all financial resources that flow into projects/programmes from entities that are more than 50% owned by private stakeholders. EXAMPLE
SeyCCAT funded Green Islands Foundation (GIF) of SCR 400, 000. This was leveraged to attract more private finance. Blancpain’s ocean commitment foundation matched the amount. This was sum was transferred to GIF to undertake the first 3-D mapping of the ocean floor in Seychelles.
Enterprise Seychelles Agency (ESA) will be undertaking a project which will mean more activities by members of staff, heavier administrative and operational costs in view of the additional activities. The portion of the national budget allocated to ESA can be included as co-financing. 










“OBJECTIVES”EXAMPLE
(Taken from - Assessing the effectiveness of Curieuse Marine National Park in the protection of the critical early life stages of sicklefin lemon sharks (Negaprionacutidens))

The overall outcome of this project will be a greater understanding of the movements of neonate N.acutidens within CMNP and the efficacy of the park size in their protection … there would be a wide range of beneficiaries associated with this project including SNPA, protected area managers shark biologists, university students and local fishers.
· Overarching goal of the project outlined
· Only one outcome included
· What will change, and who/what will benefit included
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SeyCCAT accepts in-kind contributions.





EXAMPLE
+ Voluntary labour
+ Land that the partner/ applicant already needs that is supporting the project. 
+ Portion of salary of a project manager or research support staff assigned to fulfill duties specifically related to the project (but not the time is not linked to the project) 
+ Fees and/or technical expertise directly related to the funded project (e.g. communications professionals, lawyers) 
+  Actual costs to the institution for release time from teaching duties.
+ Salary and benefits of partner institutions employees when they undertake activities related directly to the project. 
+ Donated used, new or loaned   equipment, materials and supplies, including the use of vehicle. 
+  Donated meeting rooms, space or facilities for which a fee is usually charged; the rental costs for specialized equipment needed at events; donated additional office space that may be at the partner’s site or at a partner institution.
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Putting a Seychelles Rupee Value
In -kind contribution must be valued at fair market value, that is, an agreed-upon price in an open and unrestricted market between knowledgeable and willing parties who are dealing at arm’s length and who are fully informed. The fair market value is the price an institution would be expected to pay in such circumstances after normal discounts. 
Example of putting a Seychelles Rupee Value
A volunteer’s time: What would a person in the similar position be paid in the same labour market. Additional benefits and other associated costs with the salary may be included in the valuation.  
Donated travel expenses such as airline tickets should be recorded at receipt value
Donated meeting rooms should be calculated at the rates normally charged.
Donated used equipment, materials and supplies at fair market value or company book value.
Loaned equipment is based on rental equivalent.
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The outcome statement is the overarching goal of the project you have outlined. That is, what do you expect to achieve as a result of this project. There can only be one outcome for the project and the outcome should identify what will change, what change and who/what will benefit. This should usually be expected to be achieved by the end of the project. EXAMPLE
(Taken from - Assessing the effectiveness of Curieuse Marine National Park in the protection of the critical early life stages of sicklefin lemon sharks (Negaprionacutidens))

The overall outcome of this project will be a greater understanding of the movements of neonate N.acutidens within CMNP and the efficacy of the park size in their protection … there would be a wide range of beneficiaries associated with this project including SNPA, protected area managers shark biologists, university students and local fishers.
· Overarching goal of the project outlined
· Only one outcome included
· What will change, and who/what will benefit included
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Once you have a logical and well-reasoned outcome, you have to frame three/five objectives that would help you in achieving the particular outcome. 
It is very important that each of your objectives contributes and supports in achieving the outcome. For instance, if the outcome of the project is to restore a coastal habitat, then each of the objectives should contribute to and suggest measures for improving habitat quality. 
Objectives should follow a logical order: while framing the objectives, consider the timing and dependencies of each. A step-by-step procedure should be in place. This will also help you in planning all the activities accordingly. 
SeyCCAT strongly encourages the use of SMART objectives. That is: 
o Specific: This means that the objectives should be clear and unambiguous, giving details of how and what you intend to achieve. 
o Measurable: This means that the objectives should be quantifiable so that one can see if they are being achieved or not. This can be done by assigning a numeric value to your objective by answering questions like: How many? How much? By when? 
o Achievable: This means that the objective should be feasible, viable and within the control/capacity of the organization. While drafting the objective, the organization should keep in mind its own capacity, constraints and abilities to achieve the objective. 
o Realistic: When you draft the objective ensure that they are realistic and can be attained within the available resources and time frame. 
o Time–bound: It is important to give a time-frame for completing a particular objective. This helps in timely delivery of the outputs and outcomes without unnecessary delays. 
Use action verbs while drafting your objectives: whenever you frame objectives use active verbs like create, identify, promote, enhance, increase, and develop etc. These verbs help in describing the course of action and give clarity to your objective(s). 
We recommend three to five objectives in your proposal. Each objective will further have outputs and activities to be undertaken and therefore having many objectives will just complicate project implementation. 
EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

1. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
2. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
3. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
4. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
5. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
6. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long
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85. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
86. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
87. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
88. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
89. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
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· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

91. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
92. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
93. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
94. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
95. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
96. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

97. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
98. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
99. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
100. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
101. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
102. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

103. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
104. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
105. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
106. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
107. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
108. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

109. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
110. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
111. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
112. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
113. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
114. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

115. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
116. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
117. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
118. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
119. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
120. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

121. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
122. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
123. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
124. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
125. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
126. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

127. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
128. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
129. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
130. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
131. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
132. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

133. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
134. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
135. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
136. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
137. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
138. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

139. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
140. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
141. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
142. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
143. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
144. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

145. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
146. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
147. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
148. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
149. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
150. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

151. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
152. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
153. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
154. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
155. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
156. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

157. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
158. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
159. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
160. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
161. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
162. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

163. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
164. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
165. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
166. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
167. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
168. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

169. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
170. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
171. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
172. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
173. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
174. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

175. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
176. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
177. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
178. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
179. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
180. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

181. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
182. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
183. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
184. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
185. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
186. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

187. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
188. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
189. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
190. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
191. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
192. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long
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“OUTPUTS”

“OUTPUTS”
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“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

193. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
194. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
195. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
196. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
197. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
198. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

199. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
200. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
201. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
202. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
203. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
204. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

205. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
206. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
207. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
208. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
209. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
210. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

211. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
212. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
213. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
214. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
215. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
216. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

217. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
218. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
219. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
220. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
221. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
222. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

223. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
224. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
225. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
226. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
227. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
228. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

229. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
230. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
231. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
232. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
233. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
234. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

235. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
236. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
237. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
238. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
239. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
240. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long
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“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

241. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
242. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
243. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
244. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
245. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
246. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

247. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
248. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
249. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
250. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
251. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
252. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

253. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
254. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
255. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
256. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
257. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
258. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

259. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
260. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
261. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
262. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
263. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
264. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

265. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
266. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
267. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
268. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
269. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
270. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

271. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
272. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
273. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
274. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
275. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
276. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

277. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
278. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
279. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
280. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
281. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
282. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

283. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
284. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
285. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
286. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
287. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
288. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

289. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
290. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
291. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
292. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
293. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
294. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

295. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
296. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
297. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
298. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
299. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
300. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

301. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
302. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
303. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
304. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
305. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
306. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

307. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
308. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
309. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
310. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
311. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
312. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

313. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
314. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
315. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
316. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
317. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
318. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

319. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
320. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
321. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
322. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
323. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
324. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

325. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
326. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
327. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
328. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
329. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
330. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

331. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
332. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
333. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
334. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
335. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
336. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

337. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
338. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
339. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
340. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
341. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
342. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

343. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
344. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
345. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
346. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
347. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
348. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

349. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
350. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
351. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
352. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
353. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
354. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

355. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
356. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
357. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
358. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
359. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
360. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

361. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
362. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
363. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
364. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
365. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
366. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

367. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
368. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
369. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
370. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
371. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
372. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

373. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
374. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
375. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
376. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
377. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
378. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

379. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
380. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
381. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
382. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
383. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
384. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long
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“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

385. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
386. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
387. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
388. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
389. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
390. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

391. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
392. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
393. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
394. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
395. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
396. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

397. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
398. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
399. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
400. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
401. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
402. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

403. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
404. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
405. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
406. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
407. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
408. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

409. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
410. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
411. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
412. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
413. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
414. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

415. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
416. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
417. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
418. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
419. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
420. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

421. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
422. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
423. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
424. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
425. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
426. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

427. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
428. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
429. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
430. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
431. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
432. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

433. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
434. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
435. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
436. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
437. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
438. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

439. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
440. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
441. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
442. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
443. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
444. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

445. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
446. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
447. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
448. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
449. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
450. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

451. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
452. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
453. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
454. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
455. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
456. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

457. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
458. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
459. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
460. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
461. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
462. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

463. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
464. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
465. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
466. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
467. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
468. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

469. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
470. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
471. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
472. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
473. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
474. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

475. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
476. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
477. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
478. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
479. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
480. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

481. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
482. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
483. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
484. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
485. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
486. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

487. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
488. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
489. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
490. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
491. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
492. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

493. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
494. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
495. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
496. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
497. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
498. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

499. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
500. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
501. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
502. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
503. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
504. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

505. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
506. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
507. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
508. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
509. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
510. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

511. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
512. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
513. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
514. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
515. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
516. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

517. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
518. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
519. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
520. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
521. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
522. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

523. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
524. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
525. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
526. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
527. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
528. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

529. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
530. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
531. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
532. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
533. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
534. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

535. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
536. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
537. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
538. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
539. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
540. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

541. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
542. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
543. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
544. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
545. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
546. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

547. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
548. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
549. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
550. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
551. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
552. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

553. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
554. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
555. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
556. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
557. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
558. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

559. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
560. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
561. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
562. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
563. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
564. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

565. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
566. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
567. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
568. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
569. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
570. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

571. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
572. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
573. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
574. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
575. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
576. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

577. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
578. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
579. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
580. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
581. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
582. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

583. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
584. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
585. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
586. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
587. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
588. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

589. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
590. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
591. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
592. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
593. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
594. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

595. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
596. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
597. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
598. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
599. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
600. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

601. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
602. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
603. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
604. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
605. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
606. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

607. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
608. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
609. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
610. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
611. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
612. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

613. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
614. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
615. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
616. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
617. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
618. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

619. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
620. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
621. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
622. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
623. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
624. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

625. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
626. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
627. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
628. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
629. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
630. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

631. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
632. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
633. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
634. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
635. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
636. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

637. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
638. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
639. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
640. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
641. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
642. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

643. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
644. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
645. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
646. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
647. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
648. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

649. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
650. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
651. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
652. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
653. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
654. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

655. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
656. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
657. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
658. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
659. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
660. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

661. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
662. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
663. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
664. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
665. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
666. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

667. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
668. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
669. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
670. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
671. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
672. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

673. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
674. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
675. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
676. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
677. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
678. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

679. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
680. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
681. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
682. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
683. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
684. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

685. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
686. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
687. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
688. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
689. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
690. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

691. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
692. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
693. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
694. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
695. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
696. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

697. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
698. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
699. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
700. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
701. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
702. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

703. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
704. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
705. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
706. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
707. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
708. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

709. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
710. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
711. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
712. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
713. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
714. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

715. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
716. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
717. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
718. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
719. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
720. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

721. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
722. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
723. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
724. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
725. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
726. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

727. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
728. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
729. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
730. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
731. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
732. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

733. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
734. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
735. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
736. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
737. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
738. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

739. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
740. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
741. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
742. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
743. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
744. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”

“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

745. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
746. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
747. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
748. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
749. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
750. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

751. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
752. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
753. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
754. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
755. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
756. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”

“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

757. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
758. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
759. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
760. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
761. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
762. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long



“OUTPUTS”EXAMPLE
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)

763. Increase the catch per trap (measured in biomass) made inside the bay of Baie Ste Anne at the time of fisheries closure to the time that the zone is re-opened by at least 30%. 
764. Increase by at least 20% support in the community to have temporary fisheries closure around Praslin Island by the end of this project in 2019. 
765. Have at least 200 records of daily fishing catch (catch by family, biomass, gear, effort) made by fishermen before and after the fishing zone closure.
766. Have an electronic system for capturing data from the community-based data collection programme in place with data being shared with SFA by mid-2019.  
767. Implement training session to teach fishermen how to collect fisheries data as part of the community-based data collection programme.
768. Implement a media awareness campaign about the fishing zone closure with at least 7 different types of awareness materials produced by 2019.  

· Each objective contributes to and supports the outcome
· Objectives follow a logical order
· Objectives are SMART
· Action verbs are used 
· The list of objectives isn’t too long
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“OUTPUTS”

“OUTPUTS”

“OUTPUTS”


Outputs are the specific, direct deliverables of the project. What outputs is the project intending to design and/or deliver and how will they support the objectives and outcome? These will provide the conditions necessary to achieve the project Outcome. That is, if the outputs are achieved then the logic is that the objectives and outcome will also be achieved. The logic of the chain from Output, Objective to Outcome therefore needs to be clear. EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
1. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
2. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
3. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
4. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
5. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
6. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
7. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
8. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
9. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
10. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
11. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
12. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
13. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
14. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
15. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
16. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
17. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
18. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
19. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
20. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
21. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
22. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
23. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
24. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
25. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
26. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
27. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
28. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
29. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
30. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
31. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
32. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
33. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
34. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
35. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
36. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
37. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
38. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
39. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
40. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
41. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
42. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
43. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
44. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
45. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
46. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
47. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
48. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
49. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
50. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
51. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
52. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
53. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
54. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
55. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
56. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
57. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
58. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
59. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
60. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
61. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
62. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
63. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
64. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
65. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
66. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
67. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
68. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
69. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
70. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
71. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
72. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
73. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
74. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
75. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
76. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
77. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
78. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
79. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
80. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
81. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
82. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
83. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
84. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
85. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
86. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
87. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
88. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
89. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
90. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
91. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
92. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
93. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
94. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
95. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
96. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
97. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
98. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
99. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
100. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
101. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
102. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
103. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
104. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
105. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
106. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
107. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
108. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
109. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
110. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
111. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
112. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
113. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
114. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
115. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
116. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
117. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
118. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
119. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
120. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
121. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
122. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
123. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
124. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
125. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
126. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
127. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
128. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
129. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
130. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
131. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
132. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
133. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
134. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
135. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
136. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
137. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
138. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
139. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
140. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
141. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
142. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
143. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
144. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
145. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
146. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
147. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
148. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
149. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
150. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
151. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
152. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
153. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
154. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
155. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
156. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
157. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
158. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
159. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
160. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
161. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
162. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
163. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
164. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
165. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
166. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
167. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
168. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
169. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
170. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
171. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
172. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
173. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
174. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
175. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
176. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
177. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
178. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
179. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
180. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
181. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
182. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
183. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
184. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
185. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
186. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
187. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
188. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
189. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
190. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
191. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
192. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
193. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
194. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
195. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
196. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
197. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
198. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
199. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
200. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
201. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
202. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
203. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
204. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
205. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
206. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
207. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
208. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
209. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
210. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
211. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
212. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
213. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
214. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
215. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
216. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
217. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
218. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
219. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
220. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
221. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
222. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
223. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
224. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
225. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
226. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
227. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
228. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
229. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
230. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
231. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
232. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
233. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
234. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
235. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
236. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
237. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
238. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
239. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
240. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
241. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
242. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
243. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
244. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
245. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
246. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
247. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
248. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
249. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
250. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
251. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
252. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
253. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
254. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
255. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
256. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
257. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
258. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
259. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
260. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
261. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
262. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
263. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
264. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
265. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
266. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
267. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
268. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
269. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
270. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
271. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
272. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
273. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
274. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
275. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
276. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
277. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
278. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
279. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
280. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
281. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
282. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
283. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
284. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
285. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
286. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
287. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
288. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
289. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
290. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
291. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
292. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
293. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
294. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
295. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
296. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
297. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
298. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
299. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
300. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
301. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
302. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
303. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
304. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
305. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
306. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
307. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
308. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
309. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
310. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
311. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
312. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
313. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
314. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
315. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
316. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
317. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
318. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
319. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
320. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
321. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
322. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
323. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
324. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
325. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
326. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
327. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
328. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
329. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
330. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
331. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
332. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
333. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
334. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
335. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
336. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
337. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
338. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
339. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
340. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
341. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
342. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
343. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
344. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
345. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
346. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
347. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
348. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
349. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
350. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
351. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
352. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
353. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
354. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
355. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
356. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
357. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
358. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
359. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
360. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
361. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
362. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
363. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
364. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
365. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
366. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
367. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
368. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
369. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
370. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
371. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
372. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
373. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
374. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
375. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
376. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
377. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
378. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”

“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
379. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
380. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
381. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome



“ACTIVITIES”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
382. A maintained website, free at point of use, commencing with 320 plus fish species searchable by scientific, English, French and Creole names; with information on key identifying features, size, ecology, and fishery status. Website will also function as metadatabase with links to pertinent information, including Seychelles fishery information, data and research findings where available. 
383. User interface: users able to upload their own photos and catch details for administrative review before being added to species page. (Users will also be able to upload videos to an associated video channel). 
384. Establishment of linked social media pages i.e. Facebook, Twitter, YouTube channel and possibly others e.g. Instagram. 

· Specific and direct deliverables of the project
· Outputs state conditions necessary to achieve the outcome
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Activities should be designed / written in a way that their focus should be clear. What are the activities that are going to be delivered during the period of this grant? What are you are proposing to do? Each activity should be numbered according to the objective that it will contribute towards. EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
1. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
2. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
3. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
4. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
5. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
6. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
7. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
8. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
9. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
10. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
11. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
12. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
13. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
14. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
15. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
16. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
17. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
18. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
19. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
20. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
21. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
22. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
23. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
24. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
25. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
26. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
27. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
28. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
29. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
30. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
31. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
32. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
33. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
34. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
35. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
36. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
37. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
38. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
39. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
40. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
41. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
42. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
43. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
44. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
45. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
46. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
47. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
48. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”

“INDICATORS”
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“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
49. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
50. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
51. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
52. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
53. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
54. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
55. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
56. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
57. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
58. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
59. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
60. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
61. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
62. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
63. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
64. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
65. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
66. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
67. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
68. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
69. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
70. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
71. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
72. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
73. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
74. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
75. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
76. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
77. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
78. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
79. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
80. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
81. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
82. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
83. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
84. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
85. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
86. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
87. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
88. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
89. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
90. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
91. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
92. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
93. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
94. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
95. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
96. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
97. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
98. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
99. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
100. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
101. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
102. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
103. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
104. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
105. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
106. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
107. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
108. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
109. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
110. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
111. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
112. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
113. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
114. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
115. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
116. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
117. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
118. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
119. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
120. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
121. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
122. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
123. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
124. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
125. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
126. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
127. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
128. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
129. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
130. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
131. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
132. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
133. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
134. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
135. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
136. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
137. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
138. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
139. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
140. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
141. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
142. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
143. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
144. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
145. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
146. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
147. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
148. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
149. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
150. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
151. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
152. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
153. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
154. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
155. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
156. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
157. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
158. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
159. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
160. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
161. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
162. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
163. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
164. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
165. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
166. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
167. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
168. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
169. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
170. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
171. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
172. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
173. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
174. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
175. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
176. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
177. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
178. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
179. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
180. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
181. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
182. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
183. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
184. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
185. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
186. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
187. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
188. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
189. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
190. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
191. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
192. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
193. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
194. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
195. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
196. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
197. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
198. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
199. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
200. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
201. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
202. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
203. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
204. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
205. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
206. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
207. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
208. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
209. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
210. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
211. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
212. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
213. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
214. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
215. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
216. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
217. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
218. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
219. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
220. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
221. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
222. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
223. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
224. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
225. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
226. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
227. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
228. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
229. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
230. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
231. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
232. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
233. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
234. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
235. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
236. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
237. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
238. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
239. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
240. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
241. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
242. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
243. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
244. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
245. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
246. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
247. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
248. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
249. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
250. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
251. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
252. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
253. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
254. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
255. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
256. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
257. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
258. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
259. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
260. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
261. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
262. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
263. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
264. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
265. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
266. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
267. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
268. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
269. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
270. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
271. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
272. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
273. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
274. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
275. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
276. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
277. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
278. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
279. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
280. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
281. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
282. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
283. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
284. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
285. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
286. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
287. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
288. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
289. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
290. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
291. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
292. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
293. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
294. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
295. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
296. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
297. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
298. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
299. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
300. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
301. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
302. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
303. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
304. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
305. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
306. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
307. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
308. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
309. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
310. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
311. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
312. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
313. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
314. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
315. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
316. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
317. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
318. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
319. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
320. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
321. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
322. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
323. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
324. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”

“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
325. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
326. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
327. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
328. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
329. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
330. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
331. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
332. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
333. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
334. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
335. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
336. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
337. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
338. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
339. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
340. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
341. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
342. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
343. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
344. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
345. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
346. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
347. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
348. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
349. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
350. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
351. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
352. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
353. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
354. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
355. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
356. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
357. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
358. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
359. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
360. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
361. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
362. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
363. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
364. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
365. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
366. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
367. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
368. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
369. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
370. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
371. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
372. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”
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“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
373. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
374. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
375. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
376. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
377. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
378. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”

“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
379. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
380. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
381. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards



“INDICATORS”EXAMPLE
(Taken from - Assessment and Mitigation of Impact of the Artisanal Fishery on Species of Local Concern)
382. 12-month intensive survey of artisanal catch (recording catch demography, seasonality and methodology for species of local concern, rays and globally threatened species). This will provide the detailed species-specific data required to develop the recommendations and baselines below. 
383. Analyse data and present to stakeholders in workshops and produce pragmatic fisher-developed and agreed recommendations for:
· sustainable use of species of local concern- i.e. this will empower fishers to effectively participate in and contribute to the demersal fishery co-management plan elaboration and implementation.  
· priority management/research measures for rays – provide the species data required by the NPOA.   
· mitigation of artisanal fishery impact on threatened species – this will supplement and add significant value to the process to develop a co-management plan for threatened species.
384. Production of educational/technical materials (species ID Guide, poster and creole monitoring protocol) – empowering fishers to participate in the development and implementation of co-management measures. 

· Activities are clear
· Each activity is numbered according to the objective it will contribute towards
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Indicators are the tools and mechanisms you will use to measure the changes your project is affecting. Indicators should be useful both for internal reflection but also for external reporting. You should be able to state what the change you expect to achieve as a result of this project i.e. the difference between the existing state and the expected end state. 
The best indicators are quantifiable as well as holding some element of quality. In addition to being quantifiable, you should consider ways of measuring quality and performance. It is unlikely that one indicator will be sufficient per objective. The indicators should ideally cover not only environmental aspects, but also any relevant social, economic and institutional elements of intended change. EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
1. Website template designed and operational by month 4. 
2. Production on average of 30 species per month. 
3. At least 3 individuals trained. 
4. Preliminary list of Creole species names compiled, consultation records etc… 
5. Workshop attendance sheets and reports. 
6. Website accessible on-line with at least 200 species by month 8/9.  
7. Social media pages operational by month 11. 
8. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
9. Website template designed and operational by month 4. 
10. Production on average of 30 species per month. 
11. At least 3 individuals trained. 
12. Preliminary list of Creole species names compiled, consultation records etc… 
13. Workshop attendance sheets and reports. 
14. Website accessible on-line with at least 200 species by month 8/9.  
15. Social media pages operational by month 11. 
16. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
17. Website template designed and operational by month 4. 
18. Production on average of 30 species per month. 
19. At least 3 individuals trained. 
20. Preliminary list of Creole species names compiled, consultation records etc… 
21. Workshop attendance sheets and reports. 
22. Website accessible on-line with at least 200 species by month 8/9.  
23. Social media pages operational by month 11. 
24. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
25. Website template designed and operational by month 4. 
26. Production on average of 30 species per month. 
27. At least 3 individuals trained. 
28. Preliminary list of Creole species names compiled, consultation records etc… 
29. Workshop attendance sheets and reports. 
30. Website accessible on-line with at least 200 species by month 8/9.  
31. Social media pages operational by month 11. 
32. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
33. Website template designed and operational by month 4. 
34. Production on average of 30 species per month. 
35. At least 3 individuals trained. 
36. Preliminary list of Creole species names compiled, consultation records etc… 
37. Workshop attendance sheets and reports. 
38. Website accessible on-line with at least 200 species by month 8/9.  
39. Social media pages operational by month 11. 
40. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
41. Website template designed and operational by month 4. 
42. Production on average of 30 species per month. 
43. At least 3 individuals trained. 
44. Preliminary list of Creole species names compiled, consultation records etc… 
45. Workshop attendance sheets and reports. 
46. Website accessible on-line with at least 200 species by month 8/9.  
47. Social media pages operational by month 11. 
48. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
49. Website template designed and operational by month 4. 
50. Production on average of 30 species per month. 
51. At least 3 individuals trained. 
52. Preliminary list of Creole species names compiled, consultation records etc… 
53. Workshop attendance sheets and reports. 
54. Website accessible on-line with at least 200 species by month 8/9.  
55. Social media pages operational by month 11. 
56. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
57. Website template designed and operational by month 4. 
58. Production on average of 30 species per month. 
59. At least 3 individuals trained. 
60. Preliminary list of Creole species names compiled, consultation records etc… 
61. Workshop attendance sheets and reports. 
62. Website accessible on-line with at least 200 species by month 8/9.  
63. Social media pages operational by month 11. 
64. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
65. Website template designed and operational by month 4. 
66. Production on average of 30 species per month. 
67. At least 3 individuals trained. 
68. Preliminary list of Creole species names compiled, consultation records etc… 
69. Workshop attendance sheets and reports. 
70. Website accessible on-line with at least 200 species by month 8/9.  
71. Social media pages operational by month 11. 
72. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
73. Website template designed and operational by month 4. 
74. Production on average of 30 species per month. 
75. At least 3 individuals trained. 
76. Preliminary list of Creole species names compiled, consultation records etc… 
77. Workshop attendance sheets and reports. 
78. Website accessible on-line with at least 200 species by month 8/9.  
79. Social media pages operational by month 11. 
80. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
81. Website template designed and operational by month 4. 
82. Production on average of 30 species per month. 
83. At least 3 individuals trained. 
84. Preliminary list of Creole species names compiled, consultation records etc… 
85. Workshop attendance sheets and reports. 
86. Website accessible on-line with at least 200 species by month 8/9.  
87. Social media pages operational by month 11. 
88. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
89. Website template designed and operational by month 4. 
90. Production on average of 30 species per month. 
91. At least 3 individuals trained. 
92. Preliminary list of Creole species names compiled, consultation records etc… 
93. Workshop attendance sheets and reports. 
94. Website accessible on-line with at least 200 species by month 8/9.  
95. Social media pages operational by month 11. 
96. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
97. Website template designed and operational by month 4. 
98. Production on average of 30 species per month. 
99. At least 3 individuals trained. 
100. Preliminary list of Creole species names compiled, consultation records etc… 
101. Workshop attendance sheets and reports. 
102. Website accessible on-line with at least 200 species by month 8/9.  
103. Social media pages operational by month 11. 
104. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
105. Website template designed and operational by month 4. 
106. Production on average of 30 species per month. 
107. At least 3 individuals trained. 
108. Preliminary list of Creole species names compiled, consultation records etc… 
109. Workshop attendance sheets and reports. 
110. Website accessible on-line with at least 200 species by month 8/9.  
111. Social media pages operational by month 11. 
112. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
113. Website template designed and operational by month 4. 
114. Production on average of 30 species per month. 
115. At least 3 individuals trained. 
116. Preliminary list of Creole species names compiled, consultation records etc… 
117. Workshop attendance sheets and reports. 
118. Website accessible on-line with at least 200 species by month 8/9.  
119. Social media pages operational by month 11. 
120. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
121. Website template designed and operational by month 4. 
122. Production on average of 30 species per month. 
123. At least 3 individuals trained. 
124. Preliminary list of Creole species names compiled, consultation records etc… 
125. Workshop attendance sheets and reports. 
126. Website accessible on-line with at least 200 species by month 8/9.  
127. Social media pages operational by month 11. 
128. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
129. Website template designed and operational by month 4. 
130. Production on average of 30 species per month. 
131. At least 3 individuals trained. 
132. Preliminary list of Creole species names compiled, consultation records etc… 
133. Workshop attendance sheets and reports. 
134. Website accessible on-line with at least 200 species by month 8/9.  
135. Social media pages operational by month 11. 
136. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
137. Website template designed and operational by month 4. 
138. Production on average of 30 species per month. 
139. At least 3 individuals trained. 
140. Preliminary list of Creole species names compiled, consultation records etc… 
141. Workshop attendance sheets and reports. 
142. Website accessible on-line with at least 200 species by month 8/9.  
143. Social media pages operational by month 11. 
144. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
145. Website template designed and operational by month 4. 
146. Production on average of 30 species per month. 
147. At least 3 individuals trained. 
148. Preliminary list of Creole species names compiled, consultation records etc… 
149. Workshop attendance sheets and reports. 
150. Website accessible on-line with at least 200 species by month 8/9.  
151. Social media pages operational by month 11. 
152. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
153. Website template designed and operational by month 4. 
154. Production on average of 30 species per month. 
155. At least 3 individuals trained. 
156. Preliminary list of Creole species names compiled, consultation records etc… 
157. Workshop attendance sheets and reports. 
158. Website accessible on-line with at least 200 species by month 8/9.  
159. Social media pages operational by month 11. 
160. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
161. Website template designed and operational by month 4. 
162. Production on average of 30 species per month. 
163. At least 3 individuals trained. 
164. Preliminary list of Creole species names compiled, consultation records etc… 
165. Workshop attendance sheets and reports. 
166. Website accessible on-line with at least 200 species by month 8/9.  
167. Social media pages operational by month 11. 
168. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
169. Website template designed and operational by month 4. 
170. Production on average of 30 species per month. 
171. At least 3 individuals trained. 
172. Preliminary list of Creole species names compiled, consultation records etc… 
173. Workshop attendance sheets and reports. 
174. Website accessible on-line with at least 200 species by month 8/9.  
175. Social media pages operational by month 11. 
176. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
177. Website template designed and operational by month 4. 
178. Production on average of 30 species per month. 
179. At least 3 individuals trained. 
180. Preliminary list of Creole species names compiled, consultation records etc… 
181. Workshop attendance sheets and reports. 
182. Website accessible on-line with at least 200 species by month 8/9.  
183. Social media pages operational by month 11. 
184. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
185. Website template designed and operational by month 4. 
186. Production on average of 30 species per month. 
187. At least 3 individuals trained. 
188. Preliminary list of Creole species names compiled, consultation records etc… 
189. Workshop attendance sheets and reports. 
190. Website accessible on-line with at least 200 species by month 8/9.  
191. Social media pages operational by month 11. 
192. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
193. Website template designed and operational by month 4. 
194. Production on average of 30 species per month. 
195. At least 3 individuals trained. 
196. Preliminary list of Creole species names compiled, consultation records etc… 
197. Workshop attendance sheets and reports. 
198. Website accessible on-line with at least 200 species by month 8/9.  
199. Social media pages operational by month 11. 
200. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· [bookmark: _GoBack]Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
201. Website template designed and operational by month 4. 
202. Production on average of 30 species per month. 
203. At least 3 individuals trained. 
204. Preliminary list of Creole species names compiled, consultation records etc… 
205. Workshop attendance sheets and reports. 
206. Website accessible on-line with at least 200 species by month 8/9.  
207. Social media pages operational by month 11. 
208. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
209. Website template designed and operational by month 4. 
210. Production on average of 30 species per month. 
211. At least 3 individuals trained. 
212. Preliminary list of Creole species names compiled, consultation records etc… 
213. Workshop attendance sheets and reports. 
214. Website accessible on-line with at least 200 species by month 8/9.  
215. Social media pages operational by month 11. 
216. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
217. Website template designed and operational by month 4. 
218. Production on average of 30 species per month. 
219. At least 3 individuals trained. 
220. Preliminary list of Creole species names compiled, consultation records etc… 
221. Workshop attendance sheets and reports. 
222. Website accessible on-line with at least 200 species by month 8/9.  
223. Social media pages operational by month 11. 
224. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
225. Website template designed and operational by month 4. 
226. Production on average of 30 species per month. 
227. At least 3 individuals trained. 
228. Preliminary list of Creole species names compiled, consultation records etc… 
229. Workshop attendance sheets and reports. 
230. Website accessible on-line with at least 200 species by month 8/9.  
231. Social media pages operational by month 11. 
232. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
233. Website template designed and operational by month 4. 
234. Production on average of 30 species per month. 
235. At least 3 individuals trained. 
236. Preliminary list of Creole species names compiled, consultation records etc… 
237. Workshop attendance sheets and reports. 
238. Website accessible on-line with at least 200 species by month 8/9.  
239. Social media pages operational by month 11. 
240. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
241. Website template designed and operational by month 4. 
242. Production on average of 30 species per month. 
243. At least 3 individuals trained. 
244. Preliminary list of Creole species names compiled, consultation records etc… 
245. Workshop attendance sheets and reports. 
246. Website accessible on-line with at least 200 species by month 8/9.  
247. Social media pages operational by month 11. 
248. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
249. Website template designed and operational by month 4. 
250. Production on average of 30 species per month. 
251. At least 3 individuals trained. 
252. Preliminary list of Creole species names compiled, consultation records etc… 
253. Workshop attendance sheets and reports. 
254. Website accessible on-line with at least 200 species by month 8/9.  
255. Social media pages operational by month 11. 
256. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
257. Website template designed and operational by month 4. 
258. Production on average of 30 species per month. 
259. At least 3 individuals trained. 
260. Preliminary list of Creole species names compiled, consultation records etc… 
261. Workshop attendance sheets and reports. 
262. Website accessible on-line with at least 200 species by month 8/9.  
263. Social media pages operational by month 11. 
264. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
265. Website template designed and operational by month 4. 
266. Production on average of 30 species per month. 
267. At least 3 individuals trained. 
268. Preliminary list of Creole species names compiled, consultation records etc… 
269. Workshop attendance sheets and reports. 
270. Website accessible on-line with at least 200 species by month 8/9.  
271. Social media pages operational by month 11. 
272. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
273. Website template designed and operational by month 4. 
274. Production on average of 30 species per month. 
275. At least 3 individuals trained. 
276. Preliminary list of Creole species names compiled, consultation records etc… 
277. Workshop attendance sheets and reports. 
278. Website accessible on-line with at least 200 species by month 8/9.  
279. Social media pages operational by month 11. 
280. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
281. Website template designed and operational by month 4. 
282. Production on average of 30 species per month. 
283. At least 3 individuals trained. 
284. Preliminary list of Creole species names compiled, consultation records etc… 
285. Workshop attendance sheets and reports. 
286. Website accessible on-line with at least 200 species by month 8/9.  
287. Social media pages operational by month 11. 
288. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
289. Website template designed and operational by month 4. 
290. Production on average of 30 species per month. 
291. At least 3 individuals trained. 
292. Preliminary list of Creole species names compiled, consultation records etc… 
293. Workshop attendance sheets and reports. 
294. Website accessible on-line with at least 200 species by month 8/9.  
295. Social media pages operational by month 11. 
296. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
297. Website template designed and operational by month 4. 
298. Production on average of 30 species per month. 
299. At least 3 individuals trained. 
300. Preliminary list of Creole species names compiled, consultation records etc… 
301. Workshop attendance sheets and reports. 
302. Website accessible on-line with at least 200 species by month 8/9.  
303. Social media pages operational by month 11. 
304. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
305. Website template designed and operational by month 4. 
306. Production on average of 30 species per month. 
307. At least 3 individuals trained. 
308. Preliminary list of Creole species names compiled, consultation records etc… 
309. Workshop attendance sheets and reports. 
310. Website accessible on-line with at least 200 species by month 8/9.  
311. Social media pages operational by month 11. 
312. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
313. Website template designed and operational by month 4. 
314. Production on average of 30 species per month. 
315. At least 3 individuals trained. 
316. Preliminary list of Creole species names compiled, consultation records etc… 
317. Workshop attendance sheets and reports. 
318. Website accessible on-line with at least 200 species by month 8/9.  
319. Social media pages operational by month 11. 
320. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
321. Website template designed and operational by month 4. 
322. Production on average of 30 species per month. 
323. At least 3 individuals trained. 
324. Preliminary list of Creole species names compiled, consultation records etc… 
325. Workshop attendance sheets and reports. 
326. Website accessible on-line with at least 200 species by month 8/9.  
327. Social media pages operational by month 11. 
328. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
329. Website template designed and operational by month 4. 
330. Production on average of 30 species per month. 
331. At least 3 individuals trained. 
332. Preliminary list of Creole species names compiled, consultation records etc… 
333. Workshop attendance sheets and reports. 
334. Website accessible on-line with at least 200 species by month 8/9.  
335. Social media pages operational by month 11. 
336. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
337. Website template designed and operational by month 4. 
338. Production on average of 30 species per month. 
339. At least 3 individuals trained. 
340. Preliminary list of Creole species names compiled, consultation records etc… 
341. Workshop attendance sheets and reports. 
342. Website accessible on-line with at least 200 species by month 8/9.  
343. Social media pages operational by month 11. 
344. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
345. Website template designed and operational by month 4. 
346. Production on average of 30 species per month. 
347. At least 3 individuals trained. 
348. Preliminary list of Creole species names compiled, consultation records etc… 
349. Workshop attendance sheets and reports. 
350. Website accessible on-line with at least 200 species by month 8/9.  
351. Social media pages operational by month 11. 
352. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
353. Website template designed and operational by month 4. 
354. Production on average of 30 species per month. 
355. At least 3 individuals trained. 
356. Preliminary list of Creole species names compiled, consultation records etc… 
357. Workshop attendance sheets and reports. 
358. Website accessible on-line with at least 200 species by month 8/9.  
359. Social media pages operational by month 11. 
360. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
361. Website template designed and operational by month 4. 
362. Production on average of 30 species per month. 
363. At least 3 individuals trained. 
364. Preliminary list of Creole species names compiled, consultation records etc… 
365. Workshop attendance sheets and reports. 
366. Website accessible on-line with at least 200 species by month 8/9.  
367. Social media pages operational by month 11. 
368. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
369. Website template designed and operational by month 4. 
370. Production on average of 30 species per month. 
371. At least 3 individuals trained. 
372. Preliminary list of Creole species names compiled, consultation records etc… 
373. Workshop attendance sheets and reports. 
374. Website accessible on-line with at least 200 species by month 8/9.  
375. Social media pages operational by month 11. 
376. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
377. Website template designed and operational by month 4. 
378. Production on average of 30 species per month. 
379. At least 3 individuals trained. 
380. Preliminary list of Creole species names compiled, consultation records etc… 
381. Workshop attendance sheets and reports. 
382. Website accessible on-line with at least 200 species by month 8/9.  
383. Social media pages operational by month 11. 
384. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
385. Website template designed and operational by month 4. 
386. Production on average of 30 species per month. 
387. At least 3 individuals trained. 
388. Preliminary list of Creole species names compiled, consultation records etc… 
389. Workshop attendance sheets and reports. 
390. Website accessible on-line with at least 200 species by month 8/9.  
391. Social media pages operational by month 11. 
392. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
393. Website template designed and operational by month 4. 
394. Production on average of 30 species per month. 
395. At least 3 individuals trained. 
396. Preliminary list of Creole species names compiled, consultation records etc… 
397. Workshop attendance sheets and reports. 
398. Website accessible on-line with at least 200 species by month 8/9.  
399. Social media pages operational by month 11. 
400. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
401. Website template designed and operational by month 4. 
402. Production on average of 30 species per month. 
403. At least 3 individuals trained. 
404. Preliminary list of Creole species names compiled, consultation records etc… 
405. Workshop attendance sheets and reports. 
406. Website accessible on-line with at least 200 species by month 8/9.  
407. Social media pages operational by month 11. 
408. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
409. Website template designed and operational by month 4. 
410. Production on average of 30 species per month. 
411. At least 3 individuals trained. 
412. Preliminary list of Creole species names compiled, consultation records etc… 
413. Workshop attendance sheets and reports. 
414. Website accessible on-line with at least 200 species by month 8/9.  
415. Social media pages operational by month 11. 
416. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
417. Website template designed and operational by month 4. 
418. Production on average of 30 species per month. 
419. At least 3 individuals trained. 
420. Preliminary list of Creole species names compiled, consultation records etc… 
421. Workshop attendance sheets and reports. 
422. Website accessible on-line with at least 200 species by month 8/9.  
423. Social media pages operational by month 11. 
424. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
425. Website template designed and operational by month 4. 
426. Production on average of 30 species per month. 
427. At least 3 individuals trained. 
428. Preliminary list of Creole species names compiled, consultation records etc… 
429. Workshop attendance sheets and reports. 
430. Website accessible on-line with at least 200 species by month 8/9.  
431. Social media pages operational by month 11. 
432. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
433. Website template designed and operational by month 4. 
434. Production on average of 30 species per month. 
435. At least 3 individuals trained. 
436. Preliminary list of Creole species names compiled, consultation records etc… 
437. Workshop attendance sheets and reports. 
438. Website accessible on-line with at least 200 species by month 8/9.  
439. Social media pages operational by month 11. 
440. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
441. Website template designed and operational by month 4. 
442. Production on average of 30 species per month. 
443. At least 3 individuals trained. 
444. Preliminary list of Creole species names compiled, consultation records etc… 
445. Workshop attendance sheets and reports. 
446. Website accessible on-line with at least 200 species by month 8/9.  
447. Social media pages operational by month 11. 
448. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
449. Website template designed and operational by month 4. 
450. Production on average of 30 species per month. 
451. At least 3 individuals trained. 
452. Preliminary list of Creole species names compiled, consultation records etc… 
453. Workshop attendance sheets and reports. 
454. Website accessible on-line with at least 200 species by month 8/9.  
455. Social media pages operational by month 11. 
456. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
457. Website template designed and operational by month 4. 
458. Production on average of 30 species per month. 
459. At least 3 individuals trained. 
460. Preliminary list of Creole species names compiled, consultation records etc… 
461. Workshop attendance sheets and reports. 
462. Website accessible on-line with at least 200 species by month 8/9.  
463. Social media pages operational by month 11. 
464. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
465. Website template designed and operational by month 4. 
466. Production on average of 30 species per month. 
467. At least 3 individuals trained. 
468. Preliminary list of Creole species names compiled, consultation records etc… 
469. Workshop attendance sheets and reports. 
470. Website accessible on-line with at least 200 species by month 8/9.  
471. Social media pages operational by month 11. 
472. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
473. Website template designed and operational by month 4. 
474. Production on average of 30 species per month. 
475. At least 3 individuals trained. 
476. Preliminary list of Creole species names compiled, consultation records etc… 
477. Workshop attendance sheets and reports. 
478. Website accessible on-line with at least 200 species by month 8/9.  
479. Social media pages operational by month 11. 
480. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
481. Website template designed and operational by month 4. 
482. Production on average of 30 species per month. 
483. At least 3 individuals trained. 
484. Preliminary list of Creole species names compiled, consultation records etc… 
485. Workshop attendance sheets and reports. 
486. Website accessible on-line with at least 200 species by month 8/9.  
487. Social media pages operational by month 11. 
488. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
489. Website template designed and operational by month 4. 
490. Production on average of 30 species per month. 
491. At least 3 individuals trained. 
492. Preliminary list of Creole species names compiled, consultation records etc… 
493. Workshop attendance sheets and reports. 
494. Website accessible on-line with at least 200 species by month 8/9.  
495. Social media pages operational by month 11. 
496. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
497. Website template designed and operational by month 4. 
498. Production on average of 30 species per month. 
499. At least 3 individuals trained. 
500. Preliminary list of Creole species names compiled, consultation records etc… 
501. Workshop attendance sheets and reports. 
502. Website accessible on-line with at least 200 species by month 8/9.  
503. Social media pages operational by month 11. 
504. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
505. Website template designed and operational by month 4. 
506. Production on average of 30 species per month. 
507. At least 3 individuals trained. 
508. Preliminary list of Creole species names compiled, consultation records etc… 
509. Workshop attendance sheets and reports. 
510. Website accessible on-line with at least 200 species by month 8/9.  
511. Social media pages operational by month 11. 
512. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
513. Website template designed and operational by month 4. 
514. Production on average of 30 species per month. 
515. At least 3 individuals trained. 
516. Preliminary list of Creole species names compiled, consultation records etc… 
517. Workshop attendance sheets and reports. 
518. Website accessible on-line with at least 200 species by month 8/9.  
519. Social media pages operational by month 11. 
520. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
521. Website template designed and operational by month 4. 
522. Production on average of 30 species per month. 
523. At least 3 individuals trained. 
524. Preliminary list of Creole species names compiled, consultation records etc… 
525. Workshop attendance sheets and reports. 
526. Website accessible on-line with at least 200 species by month 8/9.  
527. Social media pages operational by month 11. 
528. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
529. Website template designed and operational by month 4. 
530. Production on average of 30 species per month. 
531. At least 3 individuals trained. 
532. Preliminary list of Creole species names compiled, consultation records etc… 
533. Workshop attendance sheets and reports. 
534. Website accessible on-line with at least 200 species by month 8/9.  
535. Social media pages operational by month 11. 
536. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
537. Website template designed and operational by month 4. 
538. Production on average of 30 species per month. 
539. At least 3 individuals trained. 
540. Preliminary list of Creole species names compiled, consultation records etc… 
541. Workshop attendance sheets and reports. 
542. Website accessible on-line with at least 200 species by month 8/9.  
543. Social media pages operational by month 11. 
544. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
545. Website template designed and operational by month 4. 
546. Production on average of 30 species per month. 
547. At least 3 individuals trained. 
548. Preliminary list of Creole species names compiled, consultation records etc… 
549. Workshop attendance sheets and reports. 
550. Website accessible on-line with at least 200 species by month 8/9.  
551. Social media pages operational by month 11. 
552. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
553. Website template designed and operational by month 4. 
554. Production on average of 30 species per month. 
555. At least 3 individuals trained. 
556. Preliminary list of Creole species names compiled, consultation records etc… 
557. Workshop attendance sheets and reports. 
558. Website accessible on-line with at least 200 species by month 8/9.  
559. Social media pages operational by month 11. 
560. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
561. Website template designed and operational by month 4. 
562. Production on average of 30 species per month. 
563. At least 3 individuals trained. 
564. Preliminary list of Creole species names compiled, consultation records etc… 
565. Workshop attendance sheets and reports. 
566. Website accessible on-line with at least 200 species by month 8/9.  
567. Social media pages operational by month 11. 
568. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
569. Website template designed and operational by month 4. 
570. Production on average of 30 species per month. 
571. At least 3 individuals trained. 
572. Preliminary list of Creole species names compiled, consultation records etc… 
573. Workshop attendance sheets and reports. 
574. Website accessible on-line with at least 200 species by month 8/9.  
575. Social media pages operational by month 11. 
576. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
577. Website template designed and operational by month 4. 
578. Production on average of 30 species per month. 
579. At least 3 individuals trained. 
580. Preliminary list of Creole species names compiled, consultation records etc… 
581. Workshop attendance sheets and reports. 
582. Website accessible on-line with at least 200 species by month 8/9.  
583. Social media pages operational by month 11. 
584. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
585. Website template designed and operational by month 4. 
586. Production on average of 30 species per month. 
587. At least 3 individuals trained. 
588. Preliminary list of Creole species names compiled, consultation records etc… 
589. Workshop attendance sheets and reports. 
590. Website accessible on-line with at least 200 species by month 8/9.  
591. Social media pages operational by month 11. 
592. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
593. Website template designed and operational by month 4. 
594. Production on average of 30 species per month. 
595. At least 3 individuals trained. 
596. Preliminary list of Creole species names compiled, consultation records etc… 
597. Workshop attendance sheets and reports. 
598. Website accessible on-line with at least 200 species by month 8/9.  
599. Social media pages operational by month 11. 
600. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
601. Website template designed and operational by month 4. 
602. Production on average of 30 species per month. 
603. At least 3 individuals trained. 
604. Preliminary list of Creole species names compiled, consultation records etc… 
605. Workshop attendance sheets and reports. 
606. Website accessible on-line with at least 200 species by month 8/9.  
607. Social media pages operational by month 11. 
608. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
609. Website template designed and operational by month 4. 
610. Production on average of 30 species per month. 
611. At least 3 individuals trained. 
612. Preliminary list of Creole species names compiled, consultation records etc… 
613. Workshop attendance sheets and reports. 
614. Website accessible on-line with at least 200 species by month 8/9.  
615. Social media pages operational by month 11. 
616. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
617. Website template designed and operational by month 4. 
618. Production on average of 30 species per month. 
619. At least 3 individuals trained. 
620. Preliminary list of Creole species names compiled, consultation records etc… 
621. Workshop attendance sheets and reports. 
622. Website accessible on-line with at least 200 species by month 8/9.  
623. Social media pages operational by month 11. 
624. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
625. Website template designed and operational by month 4. 
626. Production on average of 30 species per month. 
627. At least 3 individuals trained. 
628. Preliminary list of Creole species names compiled, consultation records etc… 
629. Workshop attendance sheets and reports. 
630. Website accessible on-line with at least 200 species by month 8/9.  
631. Social media pages operational by month 11. 
632. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
633. Website template designed and operational by month 4. 
634. Production on average of 30 species per month. 
635. At least 3 individuals trained. 
636. Preliminary list of Creole species names compiled, consultation records etc… 
637. Workshop attendance sheets and reports. 
638. Website accessible on-line with at least 200 species by month 8/9.  
639. Social media pages operational by month 11. 
640. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
641. Website template designed and operational by month 4. 
642. Production on average of 30 species per month. 
643. At least 3 individuals trained. 
644. Preliminary list of Creole species names compiled, consultation records etc… 
645. Workshop attendance sheets and reports. 
646. Website accessible on-line with at least 200 species by month 8/9.  
647. Social media pages operational by month 11. 
648. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
649. Website template designed and operational by month 4. 
650. Production on average of 30 species per month. 
651. At least 3 individuals trained. 
652. Preliminary list of Creole species names compiled, consultation records etc… 
653. Workshop attendance sheets and reports. 
654. Website accessible on-line with at least 200 species by month 8/9.  
655. Social media pages operational by month 11. 
656. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
657. Website template designed and operational by month 4. 
658. Production on average of 30 species per month. 
659. At least 3 individuals trained. 
660. Preliminary list of Creole species names compiled, consultation records etc… 
661. Workshop attendance sheets and reports. 
662. Website accessible on-line with at least 200 species by month 8/9.  
663. Social media pages operational by month 11. 
664. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
665. Website template designed and operational by month 4. 
666. Production on average of 30 species per month. 
667. At least 3 individuals trained. 
668. Preliminary list of Creole species names compiled, consultation records etc… 
669. Workshop attendance sheets and reports. 
670. Website accessible on-line with at least 200 species by month 8/9.  
671. Social media pages operational by month 11. 
672. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
673. Website template designed and operational by month 4. 
674. Production on average of 30 species per month. 
675. At least 3 individuals trained. 
676. Preliminary list of Creole species names compiled, consultation records etc… 
677. Workshop attendance sheets and reports. 
678. Website accessible on-line with at least 200 species by month 8/9.  
679. Social media pages operational by month 11. 
680. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
681. Website template designed and operational by month 4. 
682. Production on average of 30 species per month. 
683. At least 3 individuals trained. 
684. Preliminary list of Creole species names compiled, consultation records etc… 
685. Workshop attendance sheets and reports. 
686. Website accessible on-line with at least 200 species by month 8/9.  
687. Social media pages operational by month 11. 
688. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
689. Website template designed and operational by month 4. 
690. Production on average of 30 species per month. 
691. At least 3 individuals trained. 
692. Preliminary list of Creole species names compiled, consultation records etc… 
693. Workshop attendance sheets and reports. 
694. Website accessible on-line with at least 200 species by month 8/9.  
695. Social media pages operational by month 11. 
696. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
697. Website template designed and operational by month 4. 
698. Production on average of 30 species per month. 
699. At least 3 individuals trained. 
700. Preliminary list of Creole species names compiled, consultation records etc… 
701. Workshop attendance sheets and reports. 
702. Website accessible on-line with at least 200 species by month 8/9.  
703. Social media pages operational by month 11. 
704. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
705. Website template designed and operational by month 4. 
706. Production on average of 30 species per month. 
707. At least 3 individuals trained. 
708. Preliminary list of Creole species names compiled, consultation records etc… 
709. Workshop attendance sheets and reports. 
710. Website accessible on-line with at least 200 species by month 8/9.  
711. Social media pages operational by month 11. 
712. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
713. Website template designed and operational by month 4. 
714. Production on average of 30 species per month. 
715. At least 3 individuals trained. 
716. Preliminary list of Creole species names compiled, consultation records etc… 
717. Workshop attendance sheets and reports. 
718. Website accessible on-line with at least 200 species by month 8/9.  
719. Social media pages operational by month 11. 
720. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
721. Website template designed and operational by month 4. 
722. Production on average of 30 species per month. 
723. At least 3 individuals trained. 
724. Preliminary list of Creole species names compiled, consultation records etc… 
725. Workshop attendance sheets and reports. 
726. Website accessible on-line with at least 200 species by month 8/9.  
727. Social media pages operational by month 11. 
728. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
729. Website template designed and operational by month 4. 
730. Production on average of 30 species per month. 
731. At least 3 individuals trained. 
732. Preliminary list of Creole species names compiled, consultation records etc… 
733. Workshop attendance sheets and reports. 
734. Website accessible on-line with at least 200 species by month 8/9.  
735. Social media pages operational by month 11. 
736. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
737. Website template designed and operational by month 4. 
738. Production on average of 30 species per month. 
739. At least 3 individuals trained. 
740. Preliminary list of Creole species names compiled, consultation records etc… 
741. Workshop attendance sheets and reports. 
742. Website accessible on-line with at least 200 species by month 8/9.  
743. Social media pages operational by month 11. 
744. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
745. Website template designed and operational by month 4. 
746. Production on average of 30 species per month. 
747. At least 3 individuals trained. 
748. Preliminary list of Creole species names compiled, consultation records etc… 
749. Workshop attendance sheets and reports. 
750. Website accessible on-line with at least 200 species by month 8/9.  
751. Social media pages operational by month 11. 
752. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
753. Website template designed and operational by month 4. 
754. Production on average of 30 species per month. 
755. At least 3 individuals trained. 
756. Preliminary list of Creole species names compiled, consultation records etc… 
757. Workshop attendance sheets and reports. 
758. Website accessible on-line with at least 200 species by month 8/9.  
759. Social media pages operational by month 11. 
760. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
761. Website template designed and operational by month 4. 
762. Production on average of 30 species per month. 
763. At least 3 individuals trained. 
764. Preliminary list of Creole species names compiled, consultation records etc… 
765. Workshop attendance sheets and reports. 
766. Website accessible on-line with at least 200 species by month 8/9.  
767. Social media pages operational by month 11. 
768. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
769. Website template designed and operational by month 4. 
770. Production on average of 30 species per month. 
771. At least 3 individuals trained. 
772. Preliminary list of Creole species names compiled, consultation records etc… 
773. Workshop attendance sheets and reports. 
774. Website accessible on-line with at least 200 species by month 8/9.  
775. Social media pages operational by month 11. 
776. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
777. Website template designed and operational by month 4. 
778. Production on average of 30 species per month. 
779. At least 3 individuals trained. 
780. Preliminary list of Creole species names compiled, consultation records etc… 
781. Workshop attendance sheets and reports. 
782. Website accessible on-line with at least 200 species by month 8/9.  
783. Social media pages operational by month 11. 
784. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
785. Website template designed and operational by month 4. 
786. Production on average of 30 species per month. 
787. At least 3 individuals trained. 
788. Preliminary list of Creole species names compiled, consultation records etc… 
789. Workshop attendance sheets and reports. 
790. Website accessible on-line with at least 200 species by month 8/9.  
791. Social media pages operational by month 11. 
792. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
793. Website template designed and operational by month 4. 
794. Production on average of 30 species per month. 
795. At least 3 individuals trained. 
796. Preliminary list of Creole species names compiled, consultation records etc… 
797. Workshop attendance sheets and reports. 
798. Website accessible on-line with at least 200 species by month 8/9.  
799. Social media pages operational by month 11. 
800. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
801. Website template designed and operational by month 4. 
802. Production on average of 30 species per month. 
803. At least 3 individuals trained. 
804. Preliminary list of Creole species names compiled, consultation records etc… 
805. Workshop attendance sheets and reports. 
806. Website accessible on-line with at least 200 species by month 8/9.  
807. Social media pages operational by month 11. 
808. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
809. Website template designed and operational by month 4. 
810. Production on average of 30 species per month. 
811. At least 3 individuals trained. 
812. Preliminary list of Creole species names compiled, consultation records etc… 
813. Workshop attendance sheets and reports. 
814. Website accessible on-line with at least 200 species by month 8/9.  
815. Social media pages operational by month 11. 
816. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
817. Website template designed and operational by month 4. 
818. Production on average of 30 species per month. 
819. At least 3 individuals trained. 
820. Preliminary list of Creole species names compiled, consultation records etc… 
821. Workshop attendance sheets and reports. 
822. Website accessible on-line with at least 200 species by month 8/9.  
823. Social media pages operational by month 11. 
824. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
825. Website template designed and operational by month 4. 
826. Production on average of 30 species per month. 
827. At least 3 individuals trained. 
828. Preliminary list of Creole species names compiled, consultation records etc… 
829. Workshop attendance sheets and reports. 
830. Website accessible on-line with at least 200 species by month 8/9.  
831. Social media pages operational by month 11. 
832. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
833. Website template designed and operational by month 4. 
834. Production on average of 30 species per month. 
835. At least 3 individuals trained. 
836. Preliminary list of Creole species names compiled, consultation records etc… 
837. Workshop attendance sheets and reports. 
838. Website accessible on-line with at least 200 species by month 8/9.  
839. Social media pages operational by month 11. 
840. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
841. Website template designed and operational by month 4. 
842. Production on average of 30 species per month. 
843. At least 3 individuals trained. 
844. Preliminary list of Creole species names compiled, consultation records etc… 
845. Workshop attendance sheets and reports. 
846. Website accessible on-line with at least 200 species by month 8/9.  
847. Social media pages operational by month 11. 
848. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
849. Website template designed and operational by month 4. 
850. Production on average of 30 species per month. 
851. At least 3 individuals trained. 
852. Preliminary list of Creole species names compiled, consultation records etc… 
853. Workshop attendance sheets and reports. 
854. Website accessible on-line with at least 200 species by month 8/9.  
855. Social media pages operational by month 11. 
856. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
857. Website template designed and operational by month 4. 
858. Production on average of 30 species per month. 
859. At least 3 individuals trained. 
860. Preliminary list of Creole species names compiled, consultation records etc… 
861. Workshop attendance sheets and reports. 
862. Website accessible on-line with at least 200 species by month 8/9.  
863. Social media pages operational by month 11. 
864. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
865. Website template designed and operational by month 4. 
866. Production on average of 30 species per month. 
867. At least 3 individuals trained. 
868. Preliminary list of Creole species names compiled, consultation records etc… 
869. Workshop attendance sheets and reports. 
870. Website accessible on-line with at least 200 species by month 8/9.  
871. Social media pages operational by month 11. 
872. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
873. Website template designed and operational by month 4. 
874. Production on average of 30 species per month. 
875. At least 3 individuals trained. 
876. Preliminary list of Creole species names compiled, consultation records etc… 
877. Workshop attendance sheets and reports. 
878. Website accessible on-line with at least 200 species by month 8/9.  
879. Social media pages operational by month 11. 
880. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
881. Website template designed and operational by month 4. 
882. Production on average of 30 species per month. 
883. At least 3 individuals trained. 
884. Preliminary list of Creole species names compiled, consultation records etc… 
885. Workshop attendance sheets and reports. 
886. Website accessible on-line with at least 200 species by month 8/9.  
887. Social media pages operational by month 11. 
888. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
889. Website template designed and operational by month 4. 
890. Production on average of 30 species per month. 
891. At least 3 individuals trained. 
892. Preliminary list of Creole species names compiled, consultation records etc… 
893. Workshop attendance sheets and reports. 
894. Website accessible on-line with at least 200 species by month 8/9.  
895. Social media pages operational by month 11. 
896. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
897. Website template designed and operational by month 4. 
898. Production on average of 30 species per month. 
899. At least 3 individuals trained. 
900. Preliminary list of Creole species names compiled, consultation records etc… 
901. Workshop attendance sheets and reports. 
902. Website accessible on-line with at least 200 species by month 8/9.  
903. Social media pages operational by month 11. 
904. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
905. Website template designed and operational by month 4. 
906. Production on average of 30 species per month. 
907. At least 3 individuals trained. 
908. Preliminary list of Creole species names compiled, consultation records etc… 
909. Workshop attendance sheets and reports. 
910. Website accessible on-line with at least 200 species by month 8/9.  
911. Social media pages operational by month 11. 
912. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
913. Website template designed and operational by month 4. 
914. Production on average of 30 species per month. 
915. At least 3 individuals trained. 
916. Preliminary list of Creole species names compiled, consultation records etc… 
917. Workshop attendance sheets and reports. 
918. Website accessible on-line with at least 200 species by month 8/9.  
919. Social media pages operational by month 11. 
920. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
921. Website template designed and operational by month 4. 
922. Production on average of 30 species per month. 
923. At least 3 individuals trained. 
924. Preliminary list of Creole species names compiled, consultation records etc… 
925. Workshop attendance sheets and reports. 
926. Website accessible on-line with at least 200 species by month 8/9.  
927. Social media pages operational by month 11. 
928. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
929. Website template designed and operational by month 4. 
930. Production on average of 30 species per month. 
931. At least 3 individuals trained. 
932. Preliminary list of Creole species names compiled, consultation records etc… 
933. Workshop attendance sheets and reports. 
934. Website accessible on-line with at least 200 species by month 8/9.  
935. Social media pages operational by month 11. 
936. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
937. Website template designed and operational by month 4. 
938. Production on average of 30 species per month. 
939. At least 3 individuals trained. 
940. Preliminary list of Creole species names compiled, consultation records etc… 
941. Workshop attendance sheets and reports. 
942. Website accessible on-line with at least 200 species by month 8/9.  
943. Social media pages operational by month 11. 
944. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
945. Website template designed and operational by month 4. 
946. Production on average of 30 species per month. 
947. At least 3 individuals trained. 
948. Preliminary list of Creole species names compiled, consultation records etc… 
949. Workshop attendance sheets and reports. 
950. Website accessible on-line with at least 200 species by month 8/9.  
951. Social media pages operational by month 11. 
952. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
953. Website template designed and operational by month 4. 
954. Production on average of 30 species per month. 
955. At least 3 individuals trained. 
956. Preliminary list of Creole species names compiled, consultation records etc… 
957. Workshop attendance sheets and reports. 
958. Website accessible on-line with at least 200 species by month 8/9.  
959. Social media pages operational by month 11. 
960. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
961. Website template designed and operational by month 4. 
962. Production on average of 30 species per month. 
963. At least 3 individuals trained. 
964. Preliminary list of Creole species names compiled, consultation records etc… 
965. Workshop attendance sheets and reports. 
966. Website accessible on-line with at least 200 species by month 8/9.  
967. Social media pages operational by month 11. 
968. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
969. Website template designed and operational by month 4. 
970. Production on average of 30 species per month. 
971. At least 3 individuals trained. 
972. Preliminary list of Creole species names compiled, consultation records etc… 
973. Workshop attendance sheets and reports. 
974. Website accessible on-line with at least 200 species by month 8/9.  
975. Social media pages operational by month 11. 
976. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
977. Website template designed and operational by month 4. 
978. Production on average of 30 species per month. 
979. At least 3 individuals trained. 
980. Preliminary list of Creole species names compiled, consultation records etc… 
981. Workshop attendance sheets and reports. 
982. Website accessible on-line with at least 200 species by month 8/9.  
983. Social media pages operational by month 11. 
984. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
985. Website template designed and operational by month 4. 
986. Production on average of 30 species per month. 
987. At least 3 individuals trained. 
988. Preliminary list of Creole species names compiled, consultation records etc… 
989. Workshop attendance sheets and reports. 
990. Website accessible on-line with at least 200 species by month 8/9.  
991. Social media pages operational by month 11. 
992. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
993. Website template designed and operational by month 4. 
994. Production on average of 30 species per month. 
995. At least 3 individuals trained. 
996. Preliminary list of Creole species names compiled, consultation records etc… 
997. Workshop attendance sheets and reports. 
998. Website accessible on-line with at least 200 species by month 8/9.  
999. Social media pages operational by month 11. 
1000. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
1001. Website template designed and operational by month 4. 
1002. Production on average of 30 species per month. 
1003. At least 3 individuals trained. 
1004. Preliminary list of Creole species names compiled, consultation records etc… 
1005. Workshop attendance sheets and reports. 
1006. Website accessible on-line with at least 200 species by month 8/9.  
1007. Social media pages operational by month 11. 
1008. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
1009. Website template designed and operational by month 4. 
1010. Production on average of 30 species per month. 
1011. At least 3 individuals trained. 
1012. Preliminary list of Creole species names compiled, consultation records etc… 
1013. Workshop attendance sheets and reports. 
1014. Website accessible on-line with at least 200 species by month 8/9.  
1015. Social media pages operational by month 11. 
1016. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 


“RISKS”EXAMPLE
(Taken from - Development and Operationalisation of a National Fish Identification Website and Database)
1017. Website template designed and operational by month 4. 
1018. Production on average of 30 species per month. 
1019. At least 3 individuals trained. 
1020. Preliminary list of Creole species names compiled, consultation records etc… 
1021. Workshop attendance sheets and reports. 
1022. Website accessible on-line with at least 200 species by month 8/9.  
1023. Social media pages operational by month 11. 
1024. Website operational with at least 320 species pages, user upload interface operational, public and stakeholder launch meetings, national media coverage in month 12.

· Description of tools and mechanisms used to measure changes
· Indicators are quantifiable
· Indicators include some mention of non-environmental aspects 








[bookmark: _Toc4586014]“RISKS”


It will be clear when writing your project that achievements are also dependent on external conditions that are outside the control of the project. Risks and assumptions should be aspects that are out of your control therefore it is important to maintain an understanding of these factors to ensure your project in its current format is still achievable – that is, you should monitor the situation as if the situation changes it will necessitate a change in approach for your project. 
It is useful to consider PESTLE risks, that is:
Political, Economic, Social, Technological, Environmental, Legal.EXAMPLE 
(Taken from - Piloting voluntary fisheries zone closure on Praslin island for the benefit of the marine environment and fisher folks)
Risk/Factors
Risk category
(e.g. political, social, economic, technological, environmental, legal)
Potential level of impact
(e.g. low, medium, high)
Risk mitigation measures
Project will not be supported by fishermen 
Social 
Low
It is highly unlikely that the project will be supported by fishermen as this is a demand that came directly from them.  
Fishermen from outside the Baie Ste Anne area will come and fish in the LMMA during the closure periods. 
Social 
Low
This is unlikely to happen as the Baie Ste Anne area is almost exclusively used by fishermen from the Baie Ste Anne area 
The approach of voluntary fishing closure will not get political support 
Political 
Low 
Such type of fishery co-management approaches is encouraged by government and has the appropriate legal framework as part of the Fisheries Act 2014. 
The project will lack the technical support for implementation of all activities 
Technical 
Low
The involvement of Anba Lao and SFA will bring the required technical support to the implementation of the project 

· Clear list of risks that are difficult to control
· Inclusion of risks across a number of the ‘PESTLE’ risk areas
· Concise indication and justification of relative risk
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